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European Investment Advisory Hub

Investment Plan for Europe
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Create an investment-
friendly environment

through improvements
of the European
regulatory environment

Adiis ory vlub

—~—g—

épport investment in th\e

real economy

through the
European Investment
Advisory Hub
and the European

Q/estment Project Portal

European
Investment
Bank
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A joint initiative
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Mobilise EUR 500bn of
additional financing

through the European
Fund for Strategic
Investments (EFSI)




The Advisory Hub in the project cycle

ATleless Policy and Master Project
project Y | Feasibility Jec Tendering Construction Operation
work strategy plan preparation

UPSTREAM PREPARATION IMPLEMENTATION
Policy &
programme advice

Technical advice to promoters * Advice on project

prior to appraisal (demand implementation

Preliminary studies, CBA)

* Enhanced
monitoring in
delayed projects

project Advice on financial structuring

assessment (PPPs, investment platforms &
‘innovative’ projects)

Selection (ToR) & supervision of
consultants for technical and
financial studies to support
project preparation

CAPACITY BUILDING RELATED TO PROJECTS

Capacity building on technical issues — Cooperation centres of expertise - Dissemination best
practices & case studies — Needs Assessment for project advisory support
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Direct requests to the Hub: overview 31.05.2019
Requests by country ol

“\

Countr No. of

i requests Total of 1,018 requests
Bulgaria 83 . .
ta,g a1 825 project-specific requests
France 71 + Public sector : 390
Belgium a7 * Private sector : 409
Romania 50

+ Other (e.g. NGOs) : 26

Spain 50 \ (e.g ) /
The Netherlands 49
Greece 40
Foland 40
pommany 2 109 Requests are dedicated
United Kingdom 35
Croatia 30 advisory assignments
Portugal 30
Czech Republic 29 z sz
Slovenia : o7 Project-specific requests by sector (Tot. 825)
L atvia 24
Austria 23
reland 23 .  d gt |
Hungary 22 . L —— AR _~Agriculture (1.9%)

I \ A ’ = . - - i i -
i 2 Dev. infra, equip. and innovative for e e
Ei;:and_ : : U “Transport (22.8%) A \Other 7.0%)

ithuania
L uxembourg 14 Research, development and innovation (8.5%)
Malta 13
Sweden 13
Cyprus 11
Denmark 8 Human capital, culture and health {9.0%)
Estonia 2 Dev. of Energy (18.7%)
Total 913 Financial support for SMEs and small mid-cap
*excludes 105 requests relevant for companies {9'3%]
more than one EU country or no Environment and resource efficiency (16.0%)
specific

*The category “other” includes project-specific requests in which the sector is not indicated
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Advisory Hub Assignments in Transport

Economic and financial viability, business
plan for intermodal buffer zones servicing
TEN-T Port

Six urban/regional mobility assignments for
cleaner bus fleets and related
infrastructure (pre-ELENA)

Capacity Building and Upstream Advisory:

* Workshops to support ITS Investments in East
Europe and Development of Roadmap for ITS
investments across the EU

* Appraisal Guidelines for Transport Ministry to
assess Urban Mobility, Rail and Road investments
at regional and local level seeking national funds

- CpeC

Adsigor

Market Demand Study and Investment Project
Scope for LNG bunkering facilities

Light advisory support to approximately 60
applicants to the

2017 CEF Blending Call

https://eiah.eib.org/about/initiative-
safer-transport-platform.htm

Safer Transport Platform (STP) —Road

Safety Advisory

What is the STP Road Safety Advisory?




Advisory Hub offer of support to

CEF Transport Blending Facility applicants
As agreed with DG MOVE

4 N

— High level advice on existing project i Introduction to EIB lending
é’: / documentation regarding
o—

o L . ) operations
suitability/eligibility/maturity for the
Blending Facility.

. J

Identification of major gaps and \ @{0} Advice on terms of

areas requiring improvement in: @ reference for
consultants/studies in

* technical preparation - feasibility studies, market fi rele.mlon to technlcatl, q
studies, economic cost-benefit analysis, inancia ,fpro;unjemlen ant
environmental documentation, tendering and org'antlsa |c(>jn_ O Implemen
procurement, implementation and organisational Projects and IMprove access

. . . . to finance

* a first review of PPP readiness where applicable \ J

and

& financial preparation - business plan, financial play

Adsigor




Limitations to our support

No funding for human resources related to project implementation

No substitution for normal INEA responsibilities post grant signature

No completion of the grant application forms

No taking responsibility for, paying for or undertaking complete feasibility,
technical or financial studies

No engagement with lenders, other than introduction to EIB if required
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How is the CEF Blending Facility support provided?

@@ E'gl;s"l: EC DG MOVE
INEA
> ©) ;

EIB

4@&3‘0{7 M local offices JASPERS

-l
ELENA \/

/ 1. Project / Operation Name \ A(;IVlce
. L. . . delivered
2. Short quantitative Description of the project/operation
3. Promoter Name J/
What we 4, PUb.|IC/ Private sector
need to 5. PI’.Oj.eCt / Investment Cost ' N
initiate 6. Eligible investments for CEF blending facility /1
support 7. Timeline for implementation
8. Project / Operation Readiness — Development stage of the project e
9. Financial Engineering and/or Technical Assistance needed o
K 10. Data confidentiality / Application package
ready for
submission

Adsigor




FAQs about the Advisory Hub

Is the Hub only linked to EFSI

What is the geo scope of the projects?

Hub?

The European Union No, support will not be limited to

projects to be financed by EFSI
(and/or the EIB)

Who concretely delivers the

R A
Does the Hub provide financing? advisory support provided via

The EIAH does not provide financing

of any sort. Requests for financing the Hub?
addressed to the Hub are redirected Experts of the EIB, its partner
to relevant resources as appropriate. institutions and/or appointed

external consultants

Does the Hub have local offices? IS the support provided via the Hub

?
The Hub operates mainly via the EIB free of charge?

(@ @ @

local offices. A network of local partner be requested from private sector
Institutions is developing rapidly beneficiaries in order to align interests

and ensure ownership of results

E
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Thank you for your attention!

European
Commission

More info plus web contact form at eiah.eib.org

Contact the Hub directly at

eiah@eib.org
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